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The IT strategy question? 

Cross 

Setting 

Information 

Integration

Electronic 

Health

Records

National 

Support 

Systems

Care 

Delivery 

Enablement

Integrated, Patient Centric, 
Efficient Care Delivery

Health 

Service 

Insights

Knowledge & Information  Delivery Transformation

Clinical & Information Governance

Knowledge & Information Plan 
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Execution

Governance

Strategy

Innovation

Engage Enable

Deliver

People Proces
s

Data Technology

Support Business 

Change

Service changes, care 

system redesign, re-

organisations and push

for increased care 

coordination

Actionable 

Insights through 

Analytics

Data and analytics, 

predictive modeling 

and overall 

governance

Optimise the Core

Optimise EHR and care 

systems environment,

enable shared services, 

and streamline IT and 

operations

Enable 

Connectivity

Disruptive 

technologies including 

cloud, digital and 

mobile for greater

patient and 

organisational 

engagement

Protect the 

Organisation

Information protection, 

security, internal 

controls, resilience and 

cyber security

Enabling Connected 
Health Through Digital

Embrace 

Innovation

Embedding a culture of 

innovation can speed up 

the transformation 

process, shortening the 

gap between inspiration 

and implementation.
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EHR for Ireland

Moving from paper records 
locked in organisations to a 
digital patient record shared 
across care settings

National
Shared
Record

Community
Operational

Systems

Acute
Operational

Systems

Individual Health Identifier

The “glue” that binds all this 
together and maintains 
integrity and security across 
the system

eHealth Blueprint

National EHR Registries and Domains

Stakeholders

Clinical Management / Point of Care Environment

National EHR Integration and Access Layer

Communication 
Layer

Core 
Capabilities

I.A.A.A.
Layer
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National EHR Registries
Client Registry Provider Registry Location Registry

National EHR Domains
Medical Imaging Laboratory Results Pharmaceutical 

History
Clinical Document 

Repository
Encounter History

Message 
Queuing

Message Data & 
Transformation

Message 
Encoding

Service 
Management

Identity 
Management

Authentication Access Secure Audit

Single Sign On Exception Handling Context Management Terminology Services
Record Locator 
Services

Orchestration ETL Privacy
Certification and 
Integration Toolkit

Secure 
Messaging

Logging

Immunization 
History

Infectious Disease 
History

National Analytics
Performance 
Management

Population Based 
Analytics

Business Intelligence

Registration

National eHealth Blueprint

Healthcare Providers Patients Corporate Administrators and Managers

Legitimate Relationship 
Services (LRS)

Corporate Setting
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Community Healthcare Organisations
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The Individual Health 
Identifier Programme 
is a key enabler that 
allows information to 
be shared about a 
patient

Pharmacy
GP Systems Privates

Other healthcare providers will access 
and contribute to the National Shared 
Record through the Integration 
Capability

4 Components
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10 Year Journey

5 Years

10 Years
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PAS 

Replacement

Initial National Shared 

Record

Haemophilia 

Lighthouse Project

Epilepsy 

Lighthouse Project

BiPolar Lighthouse 

Project

Portal

Other Future 

Innovation Projects

Order/Comms

Other Future 

Innovation Projects

NCH Implementation

eDischarge

Single 
Solution Set

Evolving to a single solution 

set will require agility and a 

governance approach that 

supports a dynamic 

environment

Other Future 

Innovation Projects

National Shared Record Development

MEDLis

MN-CMS

MOCIS

Acute Operational Components – Phased Implementation in HG’s

Community Operational Components – Phased Implementation in CHO’s

NIMIS

National Solutions

ePharmacy

eRefferal
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Individual Health Identifier
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New Frontiers

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwimg7bVwrLQAhUqBMAKHdGRA8MQjRwIBw&url=http://www.itsybitsysteps.com/baby-dies-after-hospital-unwilling-to-pay-3-for-incubator/&psig=AFQjCNFMgbAYeBheMBIVdjFtT4Q7-4nPFg&ust=1479565890925268
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwimg7bVwrLQAhUqBMAKHdGRA8MQjRwIBw&url=http://www.itsybitsysteps.com/baby-dies-after-hospital-unwilling-to-pay-3-for-incubator/&psig=AFQjCNFMgbAYeBheMBIVdjFtT4Q7-4nPFg&ust=1479565890925268
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Personas

Personas

Digital Fabric

Engagement

Ownership



Name

Title

Twitter or Email

eHealth Ireland will be Enabling Connected Health Through Digital @ehealthireland

SAMR Ladder

Substitution: What will I gain by replacing the older 
technology with the new technology?

Substitution to Augmentation: Have I added an improvement 
to the task process that could not be accomplished with the 
older technology at a fundamental level? How does this 
feature contribute to my design?

Augmentation to Modification: How is the original task being 
modified? Does this modification fundamentally depend upon 
the new technology? How does this modification contribute 
to my design?

Modification to Redefinition: What is the new task? Will any 
portion of the original task be retained? How is the new task 
uniquely made possible by the new technology? How does it 
contribute to my design?
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Lighthouse Projects

Epilepsy

• First instance of epilpesy geonomic 

sequencing being included in an EHR

• €5m a year to be saved in 2017

Haemophilia

• Irelands first health care supply chain 

management solution deployed to patients 

homes

• Over €20m saving in first 3 years

Bipolar Disorder

• Patient mobile access to electronic health 

record and ‘mood recording’

• Hackathon approach supporting 

innovation and jobs
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Data, Data & more Data

Open Data

320 Data Sets

Collaboration 
with Academia

TCD; UCC; UL; NCAD 
& more

Collaboration 
with EU

EU Task Force; 
MIDAS & more

Collaboration 
with Patients

Portals; ED App; 
eHI Committee
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CT Patient throughput
3 month period (8 mth)
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Where to Start?

Culture Objectives

Team

Apps

Techn
ology

Opport
unities
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People

What if
our culture….

could be our 
advantage?
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Getting All Staff Connected

www.hse.ie/eng/about/Who/OoCIO/digital-identity

“I want the HSE to have a more digitally connected 
workforce. The modern healthcare system must value 

connectivity highly and we need to embrace this in every way 
we can. In investing in our staff, and supporting them with 
the tools they need, we in turn are better able to provide a 

safer, more efficient and ultimately better service to our 
patients and to the public.” Tony O'Brien, Director General, 

HSE

http://www.hse.ie/eng/about/Who/OoCIO/digital-identity
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Health Innovation Week

HEALTH INNOVATION WEEK

21-25th October

The Art of the 

Possible

Put Digital Health 

at the heart of 

national agenda

GOALS

Health 
Innovation 

Week

Hackathon

Innovation 
Showcase

Dublin Castle
HIMSS 

ELS

Ecosystem

Create public 

awareness 



Name

Title

Twitter or Email

eHealth Ireland will be Enabling Connected Health Through Digital @ehealthireland

Wannacry
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Innovation
Agenda

Operational Agenda

Strategic
Agenda

Enabling Connected 
Health Through Digital
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