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Growing demand…. 

higher expectations…. 

more patient interactions 
 

This is the reality of healthcare today 
 

Swiftqueue deliver an enterprise scheduling 

platform to better manage the requirements 

of everyone involved - clinicians, 

administrators, health managers and 

patients. 
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Real Time Patient Flow Management 
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Redistributing Appointments across CCG Network 





Oncology Screenshots - Scheduling 
Swiftqueue 
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Clear Communication: to articulate benefits 

for patients, administration, healthcare 

professionals and management. 
 

Internal: Project vision to clearly 

communicate aims and objectives for all 

internal stakeholders. 
 

External: Agreed plan for information sharing 

for patients, carers and GP community.    

Engagement: Upfront multi-disciplinary team 

engagement eases the uptake of the new 

system, improves the feedback loop and 

incorporates constructive feedback into the 

project from the start. 
 

Measurement: Focused business 

improvements require clear measurement, 

before, during and for the life the project 

deployment. Creating the baseline for further 

digital health transformation. 
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Real Time Patient Flow Management 
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How best should we 

integrate Primary, Acute, 

Virtual and Community 

Care for better outcomes? 

Which Specialities, 

Departments & Clinics 

would benefit the most 

from Co-ordinated 

Healthcare?  

Who would like to jointly 

workshop the benefits an 

integrated solution would bring 

to your Healthcare challenges? 
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Thank you 
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