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Dismal science predicts dismal outcomes

‘Ageing is a 
process of 
exchanging 
hope for insight’

- Sheridan Hay



BRNDEXP 3.0  ©  Cerner Corporation.  All rights reserved.  
This document contains Cerner confidential and/or proprietary information belonging to Cerner Corporation and/or its related affiliates which may not be reproduced or transmitted in any form or by any means without the express written consent of Cerner. 3

Dismal science predicts FISHY outcomes
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‘Greater demand for services, fewer people to fund and deliver them’



BRNDEXP 3.0  ©  Cerner Corporation.  All rights reserved.  
This document contains Cerner confidential and/or proprietary information belonging to Cerner Corporation and/or its related affiliates which may not be reproduced or transmitted in any form or by any means without the express written consent of Cerner. 5

Reducing the quantity of ‘time to care’

Source: Association of American Medical Colleges.
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A dismal (or perhaps inexperienced) economist says ‘increase supply’!...
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..Or simply ‘Reduce Demand’
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Experience says we must do both: and insight shows that WE CAN!

Moving from

• Recording to Planning

• Being Transaction Orientated to  Intelligence Orientated

• From treating the patients illness, to targeting the whole person

• From  acute care management, to population health management

And delivering ‘Supply’ (Physician) and ‘Demand’ (Patient) benefits every, single, step 

of the way
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Crawling: Improvements in ‘Recording’: A Full E.H.R

• Full Electronic Health 

Record for mothers and 

their babies

• First full EHRs in Public 

Hospitals in Ireland

• 4 sites; covering c40% of 

annual births
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Crawling: Improvements in ‘Recording’: More time to care
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Starting to Walk: Shareable, accessible records: more time to care
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Walking: device integration directly to the record: more time to care (and 
safer too)

Bedside Medical Device Integration 
(BMDI): 
• 53.5 percent reduction in the time it 

takes providers to document a full set 
of NEWS — respiratory rate, oxygen 
saturations, temperature, systolic blood 
pressure, pulse rate and level of 
consciousness.

• Reduce transcription errors
• Earlier/increased identification of 

issues
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Starting to run: Sepsis workflow

Patient SurvivesAnalytics Populated
Patient Monitored for 

Escalation of Sepsis Event

Symptom ManagementPhysician Initiates AdvisorPhysician Navigates to Sig 

Events, Reviews Data

ID Algorithm Fires
Patient Vital Signs 

Entered in SystemPatient Presents to Hospital

PowerPlan Initiated

Discern Alert Sent to Clinician
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Starting to run: Client highlight

Improve quality of care through early identification and treatment for sepsis 

Disclaimer: Not all clients will realize similar benefits due to scope of solutions and capabilities, business implementation models or organizational attributes. 

21% 5%

Reduced sepsis 

mortality by 21% from 

6.3% to 5.2%

Reduced patient length of 

stay from 6.32 days per 

1,000 patient days to 

5.99days

25 Lives Saved 

25 lives were saved in 

one year with the 

Sepsis Program



BRNDEXP 3.0  ©  Cerner Corporation.  All rights reserved.  
This document contains Cerner confidential and/or proprietary information belonging to Cerner Corporation and/or its related affiliates which may not be reproduced or transmitted in any form or by any means without the express written consent of Cerner. 15

Getting ready to Fly: Managing populations, one person at a time
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: 

SUMMARY

• Focused on raising pediatric asthma awareness in the communities and increasing preventive 
care. 

• Bringing together external data consisting of labs, claims, and IPA sources for approximately 
29,000 asthma patients, CHOC was able to further their knowledge about how to approach, 
diagnose, and treat pediatric asthma. 

• Using well established clinical guidelines, CHOC partnered with Cerner to design the 
HealtheIntent platform for Pediatric Registries and HealtheCare.

VALUE ACHIEVED

• 26% increase in Asthma Action Plans

• 47% increase in Asthma control Tests

• 80% reduction in school absenteeism

• 60% reduction in ED visits for asthma

• 75% of their children have well-controlled asthma, more than double the national average

http://www.choc.org/
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HealtheIntent platform: incorporating air quality data for asthma 
patient management!
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identify and predict what will happen 

within your population

Know

outcomes to improve 

health and care

Manage

people, their family and 

care providers to take action

Engage

Their strategy
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Meet Maria, 9 years old, and living with asthma
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Meet Maria’s Health team

Maria Cortez

Patient

Cristina and Julio

Parents

Lisa

School nurse

Dr Tupas

Population Health 

Medical Director

Brenda

Care Coordinator

Dr Fortades

Paediatrician
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EMREMR

Maria Cortez

PATIENT

Lisa

SCHOOL NURSE

Brenda

LVN CARE COORDINATOR

Dr. Tupas

MEDICAL DIRECTOR

Dr. Fortades

PEDIATRICIAN

Cristina & Julio

MOTHER AND FATHER

BREATHMOBILE

HealtheIntent

Automatic alerts, or text messages, are sent to Mother, 

Father and the School Nurse to notify Maria’s care team 

of the poor air quality (AQI > 230).
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Maria uses her Spirometer at school 22
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Maria Cortez

Home

Home

School

School

Christina (Mum) logs into Maria’s patient portal and see her daughter’s peak flow readings 
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EMREMR

Maria Cortez

PATIENT

Lisa

SCHOOL NURSE

Brenda

CARE COORDINATOR

Dr. Tupas
MEDICAL DIRECTOR

Dr. Fortades

PEDIATRICIAN

Cristina & Julio

MOTHER AND FATHER

BREATHMOBILE

HealtheIntent

Brenda (Care Manager) automatically notified that Maria is at risk



BRNDEXP 3.0  ©  Cerner Corporation.  All rights reserved.  
This document contains Cerner confidential and/or proprietary information belonging to Cerner Corporation and/or its related affiliates which may not be reproduced or transmitted in any form or by any means without the express written consent of Cerner. 25

Brenda, drills down to look at Maria’s asthma 

action plan
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Brenda

Cortez, 

Maria

9y
2345 N Bush Street  Santa Ana, CA 92856 (714) 785-8097

School
today

School
today

180

MRN: 0003367222 9y    DOB: 1/14/2005     F     Next Appointment: In 7 Days

Address:  2345 N Bush Street Santa Ana, CA 92856     Phone:  (714) 785-8097     

Patient in yellow zone.  Please have an evaluation completed and appointment within the next 24 hours.

Brenda views Maria’s asthma 

action plan

http://www.choc.org/
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HealtheIntent

Brenda sends Christina a text message 
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At the mobile clinic, the 

nurses use the EHR for 

scheduling
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Note sent automatically to Dr Fortades and the 

patient portal 



BRNDEXP 3.0  ©  Cerner Corporation.  All rights reserved.  
This document contains Cerner confidential and/or proprietary information belonging to Cerner Corporation and/or its related affiliates which may not be reproduced or transmitted in any form or by any means without the express written consent of Cerner. 31

“Flying” 
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Common Challenges

•Defining a strategy

•Stakeholders outside the hospital setting

•Funding and re-imbursement models

•Skillsets – you need an economist!

•Data provenance 

•Governance

•And more, but…
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Think of all those we can learn from, and  don’t forget…
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