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Title of the session
The visions and the role of hospital managers in a post-Covid World

Related Congress sub-theme

Towards an Integrated Concept of Health and Care Services Model: Value Driven
Transformations
- 2.1. Enabling the flexibility of organizations to adapt quickly to changes, addressing
accelerated innovation adoption.
- 2.3. Health and care sustainability supported by applied research and innovation
adoption.
Also:
- 3.2. Humanistic centred care.

Content and learning objectives

The Covid crisis has highlighted the lack of consistency in Europe and in the World concerning
the management of health crises. We have seen our weaknesses, but overall, each country
has tried to manage the crisis in its own way, even if some coordination efforts have been
made. We must now learn the lessons of what we have lived and propose new paths based
on shared visions. Hospital management should be adapted accordingly.

Length of the session: 90 minutes. We propose 2 parts in the session:

- 1 Panel with Focus on Human Resources (45 minutes)
- 1 Panel with Focus on Mental Health (45 minutes)

Panel — Human Resources
Speakers:

- Philippe Blua, President of EAHM (France)
- Daniel Greca, CBEXs Fellow (Brazilian College of Healthcare Executives)

Chair:
- Lucy Nugent, CEO, Tallaght University Hospital (Ireland)

Panel — Mental Health Services
Speakers:

- Neale Fong, President, ACHSM (Australian College of Health Service Management)
- Carlos Mur de Viu, Board Member of SEDISA (Spanish Society of Healthcare
Executives)

Chair:
- Inger Kari Nerheim, Former President, EAHM Mental Health Sub-Committee



